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Analysis of Self-Assessment
Form the self-assessment results, it can be noted that being inquisitive is an important skill in leadership, and the fact that I have been inquisitive my entire life allows me to ask personal questions which enable me to know deeply get to know people. Being inquisitive has enabled me to focus more on my strength of having unlimited input in learning and inquiring about a number of things. Leadership requires one to be able to have solutions to many issues, and hence to have input can allow a person to be able to provide solutions when necessary. Also, I have the tendency to actively listen to people and see the positive in them before reacting to whatever they have to say to me and because each day one associate with many people it becomes easy to lead people when they feel that you are accommodating and that they can share their personal concerns with you. Positivity is a good philosophy for life because a smile can change very many things, and by taking life easy, an individual can impact in a positive way the lives of many people.
I believe that good communication creates cohesion and ultimately promotes team building because people find it easy to work together. Positivity also plays a role in influencing people, and for leaders, this is a must-have ability because even in situations that make it seem difficult to achieve what was planned, leaders still have to inspire their followers positively. Some of the areas that need improvement in as far as leadership is concerned is the ability to be an include, this is because even though the circle of associates includes people of all ages, sex, and backgrounds the circle needs to be stretched to broaden in a way that more people with unique personalities can feel part of the group. Good leaders should be able to do this so as to foster team activities. Even though conflict and arguments are inevitable in places where different people interact, looking for areas of agreement and compromise may prove important to avoid wasting precious time on confrontation, and leaders should be able to steer people towards harmony. The reason for this is because very little has to be gained from conflict, and it can be detrimental to the team-building styles employed. Generally, good communication plays a vital role in ensuring that leaders are effective in their leadership capabilities.
Leadership and Management
Comparison and Contrast
 Bill gates is a great leader whose leadership style of transformational leadership comes naturally, and this is one of the primary reasons why he is successful. Gates follows a strong vision and passion for whatever he engages in, and his followers are energized by the trust and respect, which he evokes by insinuating that the ideas being implemented will actually work. The strengths and abilities encompassed in the results of the self-assessment can be compared to some of the skills and abilities that bill gates have.
To begin with, bill gates thinks in threes, and he has the ability to reduce complex concepts into very simple thoughts, leaving his followers in awe. It compares to the self-assessment strength of an arranger being a conductor who is able to manage all variables in a complex situation and align them to a most productive configuration. Gates clusters ideas in groups of three to make them easy to remember and increase his persuasive power; this quality has allowed him to inspire the people who follow and work with him positively (Kee, 2017). One contrast involves gates not craving for harmony by always provoking healthy debates with his team, and it has allowed him to discover how to make conflict a healthy force and not a destructive force, as stated in the self-assessment results that promote harmony and compromise especially for leaders.
Moreover, bill gates are inquisitive but not on a lot of things because from early on in his career, he has always loved and focused on one thing which is software, this is the reason why he has managed to be successful in what he does. It is in contrast to the results of the self-assessment, which acknowledges the significance of engaging in numerous things to keep the mind fresh and also because they may prove useful in the future. Gates has the ability to plan strategically and catalyze cooperation amongst members of his team, and this is because he includes them and makes them feel like a part of the circle by acknowledging their input. Gates is also keen on continuous development and learning, and this has enabled him to improve as a pioneer in leadership. Bill is always confident, and when he is doing something, he makes sure that he has a clear aim, and this is important for leaders because people can only follow a person they believe knows where they are going (Scott, 2018). Another contrast exists in the fact that even though Gates has good communication skills and finds it easy to promote creativity in people and instead of choosing to stay in the comfort zone, he encourages himself and the people around him to embrace creativity.
Professional Career Track and Growth of Bill Gates
In the last four to five decades, bill gates have been constantly considered as a great manager, especially due to the success of his company Microsoft but Gates starting from humble beginnings and later came to build one of the largest empires and become the richest man on earth. He is very good at directing, controlling, planning, organizing, and staffing, but he did not achieve these feet by inventing new technology. He took the existing technologies and adapted it to the specific market, and together with his business partner Paul Allen created the world’s largest software business. At first, they managed to develop the BASIC software for the Altair computer perfectly, and gates later dropped out of college to join and work with his friend Allen at MITS. Later gates became the head of Microsoft, and with his good software development skills and a keen sense of business, he led the company through some challenging times. Through his mother, he came to meet the CEO of IBM, who had him create an operating system that would run on personal computers (Raffo, 2018). Microsoft later expanded and went global amid strong competition from companies like Apple.
Gates has actively played an important role in the technical development of new products for Microsoft, and his attention to detail from the very beginning has helped make the company a success. Gates was controlling from way back when Microsoft was founded, and this is due to his attention to little details, he used to go through different lines of code to ensure they were good. He is a visionary leader and hence had to delegate duties to allow the good organization in the early stages when Microsoft was facing stiff competition from other companies in the same line of business. There was a time when he had numerous management roles, one of them being the spokesperson of Microsoft, and during this time, he was involved in determining the course of action of Microsoft. Although he later stepped down from the CEO position, the legacy he left still helps the company. Gates has always loved to focus on one thing, but this is in contrast with the different roles and management functions he previously had to attend to during the early stages of Microsoft when he had to inquire and learn about varied things. Gates is caring and helps other people to grow, but initially, he just cared about the business side of things, it could be that being successful had opened his eyes to how valuable people are because he is currently into humanitarian endeavors.

Impact of Bill Gate’s Leadership Skills
An organization's structure needs to be planned, and because Gates is a visionary leader who is always passionate about things he engages in and the fact that he promotes creativity from his team members enables the personnel to think laterally. It has enabled for a lateral organization structure whereby employees know where they fit in and how they impact the success of the organization hence helping to create a good and effective organizational structure. Also, Gates being an arranger has enabled him to manage variables in a complex situation has enabled him to develop trust and commitment among his followers, which ultimately has allowed Microsoft to expand borders from the good structure they have in place. In addition, good communication skills have allowed Bill Gates to navigate different situations that might have been detrimental to the growth of the company. An example is how conflicts and arguments are managed in a way that is healthy, and this has created great rapport in the organization because people feel that they can contribute their ideas, and these ideas will be considered and acknowledged.
Moreover, the leadership skills of striving to grow and learn any chance he gets have allowed Gates to improve on the operations of Microsoft, bringing in new ideas that allow the company to stay competitive and relevant in the provision of personal computers all over the world (Crossan, 2015). The vision of Bill gates is that every home has a computer and that these computers run on Microsoft, it is for this reason that everything he learns is directed towards achieving his vision and hence improvements in operations of the company. Operations are always dynamic because new ways of accomplishing tasks are identified and implemented. The fact that Gates has a practical approach towards the setting of goals enables the specific steps to be taken to achieve certain goals to be identified early enough, and this mitigates the challenges faced in the operational processes of achieving the set goals and objectives. The skills of a leader have a massive impact on improving various aspects of the management of a company, and this is because people always look up to the leader to dictate how things should be done.
Impact of Bill Gate’s Management Roles and Functions
Management roles and functions are very important in facilitating not only communication but also good and effective organizational structure and proper operations. Organizational structures define a hierarchy within an organization and the management functions performed by Bill gates such as leading allowed him to connect with his team members and followers on an interpersonal level and this involved things like proper communication, motivation and encouraging employees to enable them to be more productive and ultimately achieve the goals of the company. Also, organizations allowed for appropriate distribution of resources as well as enabling employees to be categorized into different groups and teams based on their roles and responsibilities. It allowed for efficiency and clarity for everyone at different levels. By acting as a spokesperson for Microsoft, Bill Gates worked closely with public relations professionals to ensure that information provided to the public is timely and relevant as this improves the efficiency of the operations performed by the company. 
Also, as a figurehead and a leader these management roles performed by Gates impact communication in Microsoft in that he encouraged free communication at almost all levels within the structure of the organization and with employees feeling free to air their views it became easy to improve communication which is important aspect that facilitates the achievement of goals and objectives (Schwarz, 2016). Planning allowed Gates to lay down a well-detailed plan of action which did not necessarily consider the overall goals of Microsoft but aimed at some of the organizational goals and because planning is an ongoing step that requires the input of all individuals involved. The planning process brought together the people involved, and this increased the ability of Bill Gates to improve on the operations of Microsoft, communications within the organization as well as the entire structure of the organization. 
The reason for this is because planning encompasses and synchronizes the various aspect of an organization. Controlling as a function of management is essential in dictating the organizational structure that exists within an organization and even though Gates focuses on transactional leadership, having control is important for management because it is about monitoring the performance of the organization and making the needed correction to ensure that the ultimate goals are being met (Au, 2016). Gates previously monitored the lines of code to make sure they were perfect, and this ensured efficiency, which facilitated the success of the organization. Control enables the operations of the organization to run smoothly hence ensuring an eventual win-win situation for everyone.
Conclusion
Self-assessment is very essential for individuals as it helps in the identification of the strengths, skills, and tendencies that are important in the personal as well as the professional lives of different individuals. Bill gates is an example of a leader with vision and passion for what he does, and his leadership skills, as well as the management roles and functions that he performed at Microsoft, enabled the company to achieve the level of success that it still enjoys in the world personal computers. Both leadership and management are important not only for organizations but, most importantly, for the leaders that have followers who need direction and who look up to them. The career track and growth of Bill gates gives us insight into how the strengths and leadership skills of Gates were established by the different challenges that they faced from the time Microsoft was founded up through to when he became the richest man in the world. Also, one gets to understand the dynamics that shape leadership skills, as well as how crucial leadership and management are in people’s lives.
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